20224 SE12H/8E71E

=7
TRk JOIS

HRIRSFEE W E TR AMZERY

N |

femE - IRER 5L

IE, SE, BRI

(1. BRAE LAV ERUIAS RSB, BEFERLFE 712000; 2. BrfEHEBiRAE), BEFaREE 712000 )

EEREN:
FIE(1993-), &, L,
B, EEZENERITSMA
SIHEHBETARLIE. B
1&: 18710445065, Email:
hanjiangxue8982@126.com

FEDIES: TG249.6
NEtFRAS: A

N EHHS : 1001-4977 (2022)
12-1569-05

WS HER:
2022-08-04 W ZI¥FE,
2022-09-02 W EE1TFS .

BE: USHRARANEMFR, DFESI T EBREREBERWAIFEHERIREMEWAAR
ZRMAE, #HTFEFGEMAERBRITDNITIE. XWJ2020F 20215 MFE
RORLAZEFRATELER, BRAY, WEH. EmiRk. fiEEAERZBMIANET
gEREND . BEEATL. THTEKEMGERSEER, PHTEVEFEESERR, fFEL
FRTETHRAZENBREFT2ARSEERRSIHE, A VHARBHRETTIKER
IR T — R BJTHR .

XigE: HERREE; SRR, A RE; BEErT; tHREEE

RTHERANZHEN, HERIVAEF R, SERAZ2MSITURIE,
FIREHGVEFETIFS . REK;, FUHMRSHESHESHE. XEFY, FHM
HIhEEZ . £57K, UREBHREMES . FRHERE, EEHERIEmn
EFEREANEEY, REGEREBRETS2ERESEAR, BRTHITHEAN
ERDIT . RBFRUTRAFR, BERTHGHERMAAREZRRE, FitoiThIsEs
RETHRELEFN2AREEE, MTRMEFEEWEIKFEEIRMRN. K
NETHREFEEWXWIHESERABDW N FERIRAMZES oM, BEkER, #
ITIRImErT, BELURE ST,

1 HERWHADITIRER

IS — BRI AT B RE R ATRIRE METE, AR
E—MEENRESHHETRNEUER (S10) #T%RE. HEolf~R%En
MESMESHER, WHRHES, SKYER. RATEN, BESHEEN
SEUBBERT RPN, AMBERSOREBTE, BRRBAREE
BHTHMLE .

11 BNHHRATESIE

T HE RS RBE—RIE W, BEEFE M/ LM EIER
mlild, BEXRBEMEFRATERD L, EEXEEXN:

PEAHR A= ER R A S ST B S ERE SR E (1)

1.2 BUSESRAHESE

MFFEFmRE . WSS, MRICRE— (WMBEFEFHT200) , FiEG
REBENFEHUTERANE, JEBENEFEGMESIRAIRTITE, BEELEX
ok

BIEHHA A=A A S BB ERE F RUE M ES (2)




Vol.71 No.12 2022

JOWiE 1ok

1.3 EXEHERIRAZES ST

XWHEERABERABABRHEERAREF
o NBISEHRIENL, BEHRIMAKESE, 287
1~100 kgz (8], EHEEHMRARFRFIEREHL, HiE
EFEHHTI50. HT200. HT250. QT400-15. QT450-10.
QT500-7. QT600-3%,

131 FRAIMBMNFEIHES T
BEAAZERSIT, EMRKET RS T e
ZERR . WSEBARAIRITSEITERSEFNBER
EIE/?%}E BEFEE. REEE. EBEEE. IR
SEEEME ) TR DEEHTIEMS
fr“] XWiEIEE PR T)20205 EF12021FE A AT E

132 EFpaizE

XWHEIEB R ABI2020F EH A= I EXFFIER S5
YRIH5 882 t, 20215FE /04 445 t, XTI IREBSAAILRESE
%5%1#%—%’%&?%&%%5&2%%* EHATIEMAZ
8, HRNMFEHEEFRAZBERIES, Wo
MreERANELFR o

1.3.3 R RS

FEEME. BRI . BEATL. EfEAUKR
THEIESEMRDCHERT, MERSTH, BRT
2020, 2021FEH A AIE50.047 85T/t
12082021 FSLFRr-84 445 S, HYET2EMAIEN
212.47H 7T, EARANTAZTE . ERAEINNERE

FITHERIREDBINEL. FR2, FEXRMELLT L E:
1 20204 EE Al AT B SE it R
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01 u il 0 11.03 12.1 14.12 0 0 2.30 0
02 A 0 7.61 13.2 15.34 0 0 10.67 0
03 ST LT 0 0 115 16.00 0 0 7.0 13.27
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Fig. 1 Comparison of the cost proportions in 2020 and 2021
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Table 3 Production costs of the castings in 2020 and 2021
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Table 4 Statistics of the casting scrap in 2020 and 2021 /t
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Fig. 2 Flow chart of the logistic in the lost foam casting enterprise
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Exploration and Practice of Lean Production Based on Cost Accounting in Lost
Foam Casting Enterprises

HAN Jiang-xue', HAN Xiao—-feng', CHAN Lu-zhen®
(1. Shaanxi Polytechnic Institute, Xianyang 712000, Shaanxi, China; 2. Xinwei Casting Co., Ltd., Xianyang712000, Shaanxi,
China)

Abstract:

In this paper, based on statistical technology, two items of casting waste defects and enterprise cost of
a lost foam casting enterprise were counted annually, and the annual cost statistics and analysis method
were provided. By comparing the costs in 2020 and 2021, it is found that there are significant increases in
auxiliary materials, waste loss, manufacturing expenses and other items, as well as decreases in raw materials,
energy and power, direct labor, special tools and other expenses. The production and operation management
objectives of the enterprise were defined. Therefore, the exploration and practice of lean production and total
quality management based on cost accounting were carried out, which provides a feasible path for enterprises
to carry out the lean production and long-term development.

Key words: lost foam casting; statistical technology; cost accounting; lean production; total quality
management
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